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City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Academy of Music- Dressing Room Upgrades 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

This project would upgrade the six dressing rooms at the Academy of Music. The spaces have not 
been renovated for many years and are used continuously throughout the year. 
 
The project would cover the upgrading of water and drain lines as needed, the replacement of sinks 
and faucets in each room, and replacing the vinyl flooring and trim in each room.

Reduced plumbing issues and service calls; new flooring would protect the sub-flooring and framing 
underneath.

No costs to maintain once installed.

Reduced plumbing issues and service calls; new flooring would protect the sub-flooring and framing 
underneath.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 10,000 $ 10,000

$ 0

$ 0

$ 0

$ 10,000 $ 0 $ 0 $ 0 $ 0 $ 10,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 10,000 $ 10,000

$ 10,000 $ 0 $ 0 $ 0 $ 0 $ 10,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

City Hall- Foundation Repairs 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

This project involves engineering and construction work to install concrete retaining walls at two 
corners of City Hall to provide foundation support. The northeast corner shows some moderate settling 
and the southeast corner also shows some settling. Footing details to support the stone and block 
foundation are not known on the 1849 building.  
 
Engineering work would include an analysis of the foundation and plans for concrete support work. 
Construction would include excavation, shoring where necessary, and the installation of concrete 
structures to support the building.

If not recommended, the scope and cost of work could increase over time if the settling became more 
significant.

No costs to maintain once installed.

The key benefit would be the stabilization of the building which would eliminate settling and potential 
cracking of the historic stucco facade, cracking of interior plaster, and movement of the building 
framing.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 10,000 $ 10,000

$ 0

$ 0

$ 90,000 $ 90,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0 $ 0 $ 0 $ 100,000 $ 0 $ 100,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 100,000 $ 100,000

$ 0 $ 0 $ 0 $ 100,000 $ 0 $ 100,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Fire Stations- Upgrade Apparatus Exhaust Systems 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

This project would upgrade the Plymo-Vent exhaust systems at each station. The system connects to 
the exhaust system of each vehicle, exhausts particulates to the exterior when the apparatus is 
running inside the buildings, and automatically releases as the vehicle leaves. The systems are 
approximately 17 years old and are beginning to need repairs. The existing exterior exhaust system 
would continue to be used and the flexible hoses, connectors and retractable devices would be 
replaced. A total of 12 units would be replaced. 

Replacing the units would reduce required repairs and provide for operable and sealed systems that 
would eliminate exhaust from the interior of the buildings.

Once installed, maintenance would be limited to minimal preventative maintenance over time.

Upgrading the aging equipment would eliminate the need for increasing repairs and would contribute 
to a safe, exhaust-free interior environment.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 125,000 $ 125,000

$ 0

$ 0

$ 0

$ 125,000 $ 0 $ 0 $ 0 $ 0 $ 125,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 125,000 $ 125,000

$ 125,000 $ 0 $ 0 $ 0 $ 0 $ 125,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Main Fire Headquarters- Energy Management System Upgrades 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔ ✔

✔

✔ ✔

This multi-year project involves the replacement of energy management system controls. Many of the 
controls were installed when the fire station was built in 1999 and are now obsolete and in need of 
upgrading. Replacement components for the vintage of the current equipment are no longer available. 
Some of the controls are marginally operating which is affecting the ability to both monitor and control 
energy usage. The project would also involve the installation of hot water coils and zone dampers to 
the heating system to improve system operations.  
 

If not recommended, the ability to make repairs as needed along with the ability to fully utilize the 
energy management system will be compromised.

No ongoing maintenance will be required post installation.

Main fire headquarters and the attached emergency dispatch center is a 24/7 facility. Heating and 
cooling requirements vary throughout the facility and the upgrades in this project will ensure that staff 
and operations are controlled as efficiently as can be.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 80,000 $ 50,000 $ 130,000

$ 0

$ 0

$ 0

$ 80,000 $ 50,000 $ 0 $ 0 $ 0 $ 130,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 80,000 $ 50,000 $ 130,000

$ 80,000 $ 50,000 $ 0 $ 0 $ 0 $ 130,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Main Fire Headquarters- Parking Lot Expansion & Solar Resiliency Project10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔ ✔

✔

✔ ✔ ✔

Main Fire Headquarters serves as the City emergency operations center. The City is currently working 
on a project for the construction of a photovoltaic system that would produce, store and provide 
electricity to ensure that the station remains in operation when the power is out. The solar canopy 
system would be built over the existing parking lot which would need to be realigned. Changes in 
operations and apparatus since the station's construction in 1999 dictate that the size of the parking lot 
be expanded. The work in FY 19 would cover the design of the expanded lot, the preparation of 
construction documents for bidding, the overlay of the solar piece of the project, and permitting for 
wetlands and storm water issues. Actual construction of the solar array and the new parking lot, 
including the relocation of a fuel tank, would occur in FY 20.

The ability to provide electricity to the 24/7 emergency facility; better department operations and 
mobility. 

No costs beyond normal parking lot maintenance and cleaning.

Stored and available electricity for emergency operations; better traffic flow, operations and parking 
management for the department.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 60,000 $ 60,000

$ 0

$ 300,000 $ 300,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 60,000 $ 300,000 $ 0 $ 0 $ 0 $ 360,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 60,000 $ 300,000 $ 360,000

$ 60,000 $ 300,000 $ 0 $ 0 $ 0 $ 360,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Memorial Hall: Interior Painting 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

The interior trim, walls and ceilings in the common areas are in need of painting. All surfaces would be 
patched, including plaster surfaces, and walls and ceilings would be primed and painted. There are no 
records indicating when this work was last done. This is a high ranked project, and has been on the 
capital list for a number of years. 

If not funded, maintenance staff will need to perform ongoing limited patching and painting of walls and 
ceilings. Most of the interior painting involves stairwells which staff cannot access. 

Once prepped and painted the assumption is that all walls, ceilings and trim would be maintenance 
free for seven-ten years.

Beyond aesthetic benefits completing painting of all interior surfaces would preserve materials and 
reduce maintenance needs.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 50,000 $ 50,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 50,000 $ 0 $ 0 $ 0 $ 0 $ 50,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 50,000 $ 50,000

$ 50,000 $ 0 $ 0 $ 0 $ 0 $ 50,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Memorial Hall- Replace Asphalt Roof 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

The asphalt shingles on the rear gable and front hip roofs of the building are reaching the end of their 
life span and will need to be replaced. The existing shingles and roof felt would be removed. The 
wooden roof decks would be examined and repaired as needed as would all flashing and curbing. 
Twenty-five year asphalt roof shingles along with new flashing and ice and water barrier would be 
installed.

At this point repairs to address specific issues are not required. This project is on the schedule due to 
the aging of the shingles and will need to be addressed in the short term.

There are no required maintenance costs at this point. After the new roofing work is completed there 
should be no maintenance costs for twenty-plus years.

The new roof would provide for a weather tight seal and protect the building from the elements.

lnuttelman
Typewritten Text

lnuttelman
Typewritten Text

lnuttelman
Typewritten Text



PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 12,000 $ 12,000

$ 0

$ 0

$ 113,000 $ 113,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0 $ 0 $ 125,000 $ 0 $ 0 $ 125,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 125,000 $ 125,000

$ 0 $ 0 $ 125,000 $ 0 $ 0 $ 125,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Academy of Music- Stage Door Accessibility 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔ ✔

✔

✔

This project would provide accessibility to the stage via an existing stage door on the west side of the 
building. An existing set of stone steps would be removed and a new metal stair and ramp system 
would be constructed. A gable roof would also be built over the door. The metal stair and ramp system 
would be painted to match the existing fire escapes and stairs around the building. 

The stair and ramp system would replace the deteriorated stone steps and would provide full 
accessibility to the stage area.

No maintenance costs beyond winter snow removal.

The ramp and stairs would provide full accessibility to the stage.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 10,000 $ 10,000

$ 0

$ 0

$ 60,000 $ 50,000 $ 110,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 70,000 $ 50,000 $ 0 $ 0 $ 0 $ 120,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 70,000 $ 50,000 $ 120,000

$ 70,000 $ 50,000 $ 0 $ 0 $ 0 $ 120,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Academy of Music- Structural Foundation Repairs 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

Upgrades to Pulaski Park, including new parking for vehicles unloading at the rear loading dock at the 
Academy of Music resulted in the ground elevation being lowered. As a result, the stone foundation 
wall below the brick veneer of the building is now exposed along 75' at the rear of the building. Under 
this project concrete footings and a thick concrete wall would be designed and poured to cover and 
protect the exposed stone foundation.

Installing the concrete footings and wall would protect the stone from the elements, prevent water 
seepage into the building and prevent settling of the original stone wall.  

No costs to maintain once constructed.

Installing the concrete footings and wall would protect the stone from the elements, prevent water 
seepage into the building and prevent settling of the original stone wall.  
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 15,000 $ 15,000

$ 0

$ 0

$ 70,000 $ 70,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 85,000 $ 0 $ 0 $ 0 $ 0 $ 85,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 85,000 $ 85,000

$ 85,000 $ 0 $ 0 $ 0 $ 0 $ 85,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Replace HVAC Technician's Van 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

The HVAC technician, who services all city and school facilities uses a 2006 cargo van which has 
103,500 miles on it. Repair costs are moderate at this point but will increase as the vehicle ages 
further. The current vehicle would be replaced with a cargo van that would be more fuel efficient. The 
current van would be traded in. 
 
 
 
 
 
 

Increased repair costs as the vehicle ages.

None beyond normal maintenance and upkeep.

Increased fuel efficiency and reduced repair costs.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 45,000 $ 45,000

$ 0

$ 0

$ 0 $ 45,000 $ 0 $ 0 $ 0 $ 45,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 45,000 $ 45,000

$ 0 $ 45,000 $ 0 $ 0 $ 0 $ 45,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

City Maintenance Vehicle 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

This project would involve the purchase of a pick-up truck with a lift gate and storage boxes. The 
maintenance staff currently use a cargo van which is in good condition. The pick-up truck would permit 
for building supplies and larger items to be more easily moved.  

Increased fuel efficiency and ease of moving materials and supplies among buildings. I

None beyond normal maintenance and upkeep.

Increased fuel efficiency and ease of moving materials and supplies among buildings. 
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 45,000 $ 45,000

$ 0

$ 0

$ 0 $ 0 $ 45,000 $ 0 $ 0 $ 45,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 45,000 $ 45,000

$ 0 $ 0 $ 45,000 $ 0 $ 0 $ 45,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Forbes Library- Replace Tractor 10.10.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

The library's existing tractor is a 2003 John Deer x585 with 600 hours of use. Repairs on the tractor 
are increasing and the current tractor would be traded in toward the purchase of a new tractor.

Increasing repairs and costs over time and the loss of a usable tractor for mowing and snow 
operations.

No costs to maintain beyond normal maintenance.

A reliable, available tractor with no repair costs that can be used for year round operations.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 15,000 $ 15,000

$ 0

$ 0

$ 0

$ 15,000 $ 0 $ 0 $ 0 $ 0 $ 15,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 15,000 $ 15,000

$ 15,000 $ 0 $ 0 $ 0 $ 0 $ 15,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Forbes Library- Lighting Upgrades 10.05.17

Central Services- City Facilities

David Pomerantz, Director

✔

✔

✔

This project would involve upgrades to existing interior lighting at Forbes Library. The lamps and 
ballasts in approximately 73 fixtures would be replaced and LED bulbs would be installed. This project 
would have a three-year pay back.

Reduced energy costs and longer time frames for replacing lamps.

No costs to maintain following installation.

Reduced energy costs and longer time frames for replacing lamps.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 40,000 $ 40,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 40,000 $ 0 $ 0 $ 0 $ 0 $ 40,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 40,000 $ 40,000

$ 40,000 $ 0 $ 0 $ 0 $ 0 $ 40,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

J.F.K. Middle School- Energy Management System Upgrades 10.05.17

Central Services- School Facilities

David Pomerantz, Director

✔ ✔ ✔ ✔

✔

✔

This multi-year project would upgrade and expand the capabilities of the existing energy management 
system at the JFK School. Existing field controllers, control valves and damper actuators that are 
deteriorated and outdated would be replaced. Demand control ventilation would be added to the air 
handling units. Software for the existing NAE system and graphics would be upgraded.

If not recommended it may be impossible to obtain components when repairs are needed. Failures 
with equipment will make it difficult to adequately run the building energy management systems.

Once completed there will be no significant costs to maintain the system.

The middle school is a large energy user (electricity and natural gas) so having in-depth control of the 
building heating, cooling and occupancy systems will result in consumption savings, lower costs and a 
healthier building. 
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 400,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 0 $ 400,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 400,000

$ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 0 $ 400,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Ryan Road School- Energy Management System Upgrades 10.10.17

Central Services- School Facilities

David Pomerantz, Director

✔

✔

✔

Under this project upgrade and replacement work would be done on energy management system 
controls at the Ryan Road School. The work would cover upgrades to controls, graphics and 
components that are failing, outdated and can no longer be repaired. Work would also include 
upgrades to hardware and software communications systems, unit ventilators, VAV boxes and fin tube 
radiation controls.  

If not recommended it may be impossible to obtain components when repairs are needed. Failures 
with equipment will make it difficult to adequately run the building energy management systems

Once upgrades are made there will be no significant maintenance costs beyond preventative 
maintenance conducted by City HVAC staff.

Having in-depth control of the building heating, cooling and occupancy systems will result in 
consumption savings, lower costs and a healthier building. 
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 100,000 $ 100,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0 $ 0 $ 0 $ 0 $ 100,000 $ 100,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 100,000 $ 100,000

$ 0 $ 0 $ 0 $ 0 $ 100,000 $ 100,000
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City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Bobcat Utility Vehicle 10.05.17

Central Services- Parking

David Pomerantz, Director

✔

✔

✔

This project involves replacing a 2009 Kubota utility vehicle that is used for a wide variety of purposes. 
The City got the vehicle from Smith College in 2012. The Kubota has 1,520 hours on it with a normal 
repair and maintenance history. 
 
The new vehicle would be a Bobcat Toolcat 5600. The utility vehicle can haul, lift and  plow. It would 
be used by both the parking maintenance staff and the staff that helps with the maintenance of 
downtown.  

If not recommended repairs could increase in frequency and cost, and the machine could be out of 
service when needed.

Beyond regular preventative maintenance no additional ongoing maintenance will be needed.

Purchasing the new Bobcat will give the parking maintenance division a reliable vehicle with no 
projected maintenance costs or down time. Accessories and tools with the Bobcat Toolcat and regular 
Bobcat are interchangeable which would increase the value of having both vehicles and reduce the 
costs for accessories. 
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 60,000 $ 60,000

$ 0

$ 0

$ 0

$ 60,000 $ 0 $ 0 $ 0 $ 0 $ 60,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 60,000 $ 60,000

$ 60,000 $ 0 $ 0 $ 0 $ 0 $ 60,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Vehicle- Replace Truck 10.05.17

Central Services- Parking

David Pomerantz, Director

✔

✔

✔

This project involves the replacement of a 2011 flatbed truck with a new flatbed. The existing truck is a 
Ford F350 with approximately 18,000 miles. Repairs and maintenance are normal at this point but will 
increase as the ages. The existing vehicle would be traded in for a new Ford 350 flatbed. The truck 
would have a plow package and plow. 

Repair costs will increase as the truck continues to be used and ages.

Once on the road, the truck will require regular preventative maintenance.

Trading in the existing truck and getting a new truck will increase the reliability of the maintenance fleet 
and reduce repair costs.
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 55,000 $ 55,000

$ 0

$ 0

$ 0 $ 0 $ 0 $ 55,000 $ 0 $ 55,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 55,000 $ 55,000

$ 0 $ 0 $ 0 $ 55,000 $ 0 $ 55,000



City of Northampton Capital Plan FY19-FY23 
PROJECT TITLE:  DATE SUBMITTED: 

DEPARTMENT PROJECT INFORMATION 

Department: 
Department 

Contact: 
Fiscal Year(s) 

   FY20   FY21   FY22   FY23 Requested: FY19 
Department 

Priority: Critical    High   Medium   Low 

Type of Project: Vehicle   Equipment  Technology Facility           Other 

PROJECT DESCRIPTION 

PROJECT NEED 

Impact on Department if Recommended or Not Recommended: 

Cost to Maintain: 

Describe all Benefits and/or Savings: 

Equipment: Folding V-Plow 11.01.17

Central Services- Parking 

David Pomerantz, Director

✔

✔

✔

A Henke folding V-plow with hydraulic kit would be purchased to be attached to a loader the Parking 
Division will get from the DPW. The V-plow, as opposed to a straight plow, would be used to plow city 
parking lots and would allow for more effective and quicker operations in the parking lots.

The Henke folding V-plow would allow for more effective and quicker operations in the parking lots. 

No costs beyond normal maintenance.

The Henke folding V-plow would allow for more effective and quicker operations in the parking lots. 
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PROJECT BUDGET AND FUNDING SOURCES 

TOTAL

Project Cost Summary, Recommended Financing Sources, & Operating Budget Impact 

Project Cost Elements FY 2019 FY 2020        FY2021       FY 2022   FY2023 

Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

TOTALS

Financing Sources

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation

TOTALS

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 28,000 $ 28,000

$ 0

$ 0

$ 0

$ 28,000 $ 0 $ 0 $ 0 $ 0 $ 28,000

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 0

$ 28,000 $ 28,000

$ 28,000 $ 0 $ 0 $ 0 $ 0 $ 28,000
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	Project Description: As Northampton Public Schools (NPS) continue to expand in becoming a 21st Century School System, they need to maintain keeping pace with the ever-changing technology environment. By deploying enough ChromeBooks units at the 3-12 grade levels to allocate one unit per student in addition to Computer Labs and other available devices, students will have the opportunity to explore digital literacy at a larger scale and develop the highly needed competencies.
The plan is to start equipping the High School during the first year of the project and expand to Middle and Elementary Schools during the second year.
We are currently starting a pilot to assess the need for portable WiFi hotspots to be used by students without broadband at home.
	Impact on Dept if Recommended or Not Recommended: This is a game changer, primarily for disadvantaged students, it represet an opportunity to be exposed to tools that support their learning. Digital literacy is paramount for career and college preparedness.
	Cost to Maintain: Current infrastructure has enough capacity to grow without additional investment. Replacement of defective units is relatively inexpensive, this expense line should increase by 20% (approx.).
	Describe all Benefits and/or Savings: The selected technology (ChromeBooks) represent an affordable option compared to Windows Laptops or Apple iPads while providing a comparable experience to the students. The life expectancy of these devices is five years, therefore NPS will,pan to replace them periodically on a similar schedule used for current technology which is three times more expensive
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